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‘Solar project developers must not cut quality’

When tarilfs are as low as 2.5, then everybody wants to bring down their costs, compromising on standards: Jakson CMD

TCA SHARAD RAGHAVAN
MEW DELII

Solar power project develop-
ers in India must be careful
not to compromise on gquali-
ty in their drive to lower
costs to meel the tariffs set in
project bids, according to Sa-
meer Gupta and Sundeep
Gupta who head Jakson, an
Indian energy company.

Importing  low-quality
components from China to
meet cost requirements runs
the risk of the power plant
not reaching its 25-year lifes-
pan, they added.

“Even in China, there are
good quality manufactur-
ers,” said Sameer Gupta,
chairman and managing di-
rector, Jakson., “But when
PPA (power purchase agree-
ment) rates are as low as

Sun down: A plant, meant to work for 25 years, may not last
if quality is compromised, says Sameer Gupta. »suai JcHK

2.5, then everybody wants
to bring down their costs,
and in the process, there is
always the possibility of com-
promising on quality.”
“That's one big caution for
any developer in India that
just to beat the rate, one

should not compromise on
quality,” added Mr. Sameer
Gupta. “The plants are
meant to last for 25 years,
and if you don't do the right
engineering and quality con-
trols, then it may not last for
that time.

“There is a challenge in
buying from China,” said
Sundeep Gupta, vice chair-
man and managing director,
Jakson. “The performance of
maodules is not as per what it
should be in the sense that
the degradation is more than
what is committed.”

Imports from China
The value of solar cells India
imports from China has bal-
looned by more than 600%
from $389.43 million in 2012
13 1o $2,217.34 million in
2016-17, according to data
with the Ministry of Com-
merce prompting the go-
vemment to considering im-
posing a safeguard duty to
boost domestic manufactur-
ing.

An jssue with importing

from China is that there isno
legal recourse for the buyer
in the event of something go-
ing wrong with the product,
said Mr. Sundeep Gupta.

Speaking about the pro-
blems in residential rooftop
sector, Mr. Sameer Gupta
said that the problems go
beyond simply trying to ar-
range financing for residen-
tial adopters.

“The other key challenge
is whether the investor has
the confidence that he will
keep getting the same power
rate for the next 25 years,” he
said. “Even if a private entre-
preneur signs a PPA on roof
top solar at ¥4 and tomor-
row, the tariff comes down,
how do | protect the PPA?

Another issue facing the
rooftop solar industry is the

state of implementation of
the net metering policy, a
system under which renewa-
ble energy providers are
paid for the power they pro-
vide to the grid.

“While many States have
net metering policy, [in] the
implementation and execu-
tion of the policy, there are
shades of grey,” said Mr. Sa-
meer Gupta. “There is a lack
of willingness of the State
electricity boards to really
support net metering be-
cause they perceive il as a
loss of revenue to them."

While that is being sorted
out now with the govern-
ment rying to examine the
ways to include the State
electricity boards in the solar
rooftop sector, there is still a
long way to go, he said.



